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UT Health Austin Program Implementation Launch Roadmap

8/14/2018

Primary Care Launch

8/21/2018

Pain Launch

Future System Implementations
-  Survey/Forms Vendor FY19
-  PowerDMS (Policies) FY19
-  Interpretation Services Vendor TBD FY19
-  After Hours Call Program Vendor FY19
-  Oncology Clinical Applications TBD

12/4/2018

Request for GERD
 Faculty Practice

FY19
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12/31/2018

Request for Oncology Implementation

1/28/2019

Survey Vendor Implementation
Launch
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FY20

Upcoming Programs
-  Primary Care Faculty Practice - FY 2018 Complete
-  Pain IPU - FY 2018 Complete
-  GERD – FY19 
-  Oncology – FY19
- Neurosurgery Faculty Practice – John Kuo – FY19
-  Early Life Adversity – TBD
-  Med Specialty Clinic – FY19
- Ophthalmology – FY20
-  ASC Launch – Not managed by Operations Team – FY20
-  Treatment Resistant Depression (TRD) – HOLD joint venture with Seton – No 
HTB Footprint
-  Research - TBD
- Transplant -  joint venture with Seton – HTB Footprint - TBD
-  Neurosurgery - Pituitary Gland Tumor & Brain Metastases – FY19
-  High Risk Pregnancy – New WH Service Line - TBD
-  Infusion – Potential Future Program - TBD
-  WorkLife Relocation to 1st Floor HTB

3/5/2019

Requested Med Specialty Faculty Practice

FY19
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FY20

11/5/2019

Requested Ophthalmology Launch

12/19/2018

Requested Neurosurgery Faculty Practice

7/17/2019

WorkLife 1st Floor Space Move

10/1/2018

Power DMS Policy Implementation

UT Health Austin Program Implementation Launch Roadmap

8/5/2019

7th Floor Mulva Build Out Launch

4/1/2020

ASC Substantial Completion

6/1/2020

Requested Launch ASC

New Fiscal Year
Kick-off
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