
 

 

EXAMPLE OF SUBMITTING RESEARCH DATA FINDINGS AND ARTIFACTS 
AT THE END OF THE PROJECT TO IMPACT DISTRICT IMPROVEMENT 

AND PLANNING 
 

 
 
Dear Superintendent _________, 
 
I experienced the joy of working with your Assistant Superintendent’s and Executive Directors for two 
days at UT Austin this week. I attached our research report, findings and our planning documents we 
developed to prepare for 2023-2024 school year: 
 

1. Attached is the Final Principal Pipeline Research Report for your review.  
a. Dr. DeMatthews gathered a team to conduct research on your district to support your 

district’s planning and our partnership next steps 
b. The report provides the findings and recommendations to advance our research and 

partnership  next steps 
c. An oral presentation of the report was provided to your senior leadership team 

2. Attached is the PowerPoint and Handouts I customized and designed for our leadership 
development retreat aligned to your District Improvement Plan and Board of Trustee Goals.  

a. Artifacts from our 2 day planning: District Planning Documents for 2023-2024 
implementation 

b. Resource Folder: Research, Literature Reviews, Data and Planning Templates 
 
I look forward to visiting you in our scheduled meetings in August and September to review the research 
and plan our next steps. Wishing you the best this summer and hope you find some time to relax and 
get some rest. Thank you for your leadership! 
 
Thank you, 
Debra Cantú, Ph.D. | Associate Professor of Practice  
Co-Director of the Texas Principal Leadership Academy | Educational Leadership Policy Department 
Special Assistant for District Partnerships in the College of Education | The University of Texas at Austin 
Twitter: @drdebracantu 

 

   


