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Maintenance 
Required

Review Request
 (SR Workbench)

Prioritize Request 
(By criticality, by 
trade, by tech)

Assign/Schedule 
Work Order (FAMIS, 

Critical-Verbal)

Tradesman Reviews 
WO 

Complete Work

Verify Work 
Completed 

(Supv.-paper)
(CTL/PS/Supv-

random inspection)

Techs provide Data 
on WO/DLR

iPad ?

Handoff to Tradesman

No Turn in WO/DLRYES

Service Request/ 
Work Order 

Received

How are Admins 
notified of WO DLR 

for iPad users?

Required Data:
 Completion date
 Material
 Verbal request if additional 

work required

Job Complete?

Complete DLR and 
verbally update 

status

NO

NO

Receive WO/DLR
Verify Approval and 
Compare WO/DLR 

Info
FAMIS

Secondary crew/
labor recorded 

and closed?

Labor Entered in 
FAMIS

Record any material 
charges

Record Completion 
Date and Service 

Notes
YES

NO

Change Work Order 
Status to Closed 

Contact Zone/Shop 
for Closure Status

Process In Work

Process Still to be 
Defined

Enter Labor in 
FAMIS

Change Work Order 
Status to 

WORK_DONE in 
FAMIS

YES

Initial (Sign-off)



Zone 2 Preventive Maintenance Process Flow DRAFT
T

ra
d

e
sm

a
n

Su
p

e
rv

is
o

r 
/ 

C
LT

 /
 P

la
nn

er
 

Sc
h

ed
ul

er
A

d
m

in
s

07/23/2015

Preventive 
Maintenance 

Required

Order Filters/
Material for Food & 

Housing

Distribute Work and 
Verbally Prioritize

Tradesman Reviews 
PM 

Shutdown or 
Outage 

Required?

Coordinate with 
FCMS, P/S, CTL’s & 

Bldg Mgrs

Complete Work for 
the day

Verify Work Completed 
(Supv.-paper)

(CTL/PS/Supv-random 
inspection)

Techs provide data 
on WO/DLR

iPad ?

Receive WO/DLR
Verify Approval and 
Compare WO/DLR 

Info

Data Complete 
and work 

complete?
YES

No (Route or Other)

YES

NO NO

Schedule Preventive 
Maintenance 
2 Weeks Out

Print Preventive 
Maintenance 
2 Weeks Out

Review & Prioritize 
PM

Material Order 
Required?

Yes

No

How are Admins 
notified of WO DLR 

for iPad users?

Required Data:
 Completion date
 Material
 Verbal request if additional 

work required

Initial (Sign-off)

FAMIS

Job Complete?

NO

YES

NO

Make Copy of WO 
and Keep Original to 
complete next day 

(after Review)

On next day, if 
tech not there, 
reassign work

Secondary crew/
labor recorded 

and closed?

Labor Entered in 
FAMIS

Record any material 
charges

Record Completion 
Date and Service 

Notes
YES

NO

Change Work Order 
Status to Closed 

Contact Zone/Shop 
for Closure Status

Turn in WO/DLR

Process In Work

Process Still to be 
Defined

Enter Labor in 
FAMIS

Change Work Order 
Status to 

WORK_DONE in 
FAMIS

YES
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